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Abstract: Within the Computer Supported Education (CSE) there are three interesting trends observed. 
The first one is the conscience that the technical specialisms are becoming increasingly important. New 
technologies and the emergence of Mobile, Cloud, Continuous Integration & Deployment allow educators 
with practical hands-on knowledge and experience to be decisive for the success of CSE projects. 
On the other hand, it has changed the way we work together with each other. The necessity to have agile 
replies to the demands of the education stakeholders, to communicate and take responsibility, demands the 
critical thinking, the exchange of information and the flexibility being more and more the decisive success 
factors. These stakeholders are increasing creating a CSE team that consists of individuals more than ever 
with their own specialty and own drivers. 
In addition, the time-to-market of the technology is getting shorter and is strongly dependent on the costs in 
the current economic climate. 
All three trends converge to the manager. As a result, it is noticeable that you have to demonstrate the added 
value of your part in the CSE team, you must make results visible and under high pressure. How do you do 
that? Why is man such an important factor? What do you do with the man in your team? How do you put 
people in their strength and you create a work environment in which everyone comes into its own? 
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