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Agile projects

Principles:

● Fast and continuous delivery of valuable software
● Open to changing requirements

Traditional traceability approaches do not match



Costs of traceability in agile projects

● Developer time
● Developers do not like documentation in general
● No direct value to customer



Benefits of traceability in agile projects
● Change impact analysis
● Product conformance
● Process compliance
● Project accountability
● Baseline reproducibility
● Organizational learning

Can be achieved by trust and communication (in smaller teams)



Traceability Across Different Types of Agile Projects

● Small to medium sized
● Large scale, distributed, long-lived
● Safety critical project
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Requirements implementation risk
Requirements value & implementation costs -> prioritization

Maintenance costs - implementation 30%, maintenance 70%

-> estimating implementation risk
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Traceability model in agile projects



Trace Retrieval from code
Just-in-time Traceability 

JITT



WRAP UP
Project dependent, not one size fits it all

Some traceability inherent

Can be extended



THE END

… they traced happily ever after


