Exercise Pflichtenheft for Tenders

Objectives:

e Understand CMMI Supplier Agreement Management (SAM).
e Understand Swiss approach for tenders.

You are a software product manager that is responsible acquiring a new software solution.

Tasks:

1. Study a Pflichtenheft of a public tender, e.g.:
https://portal.mistra.ch/Documents/aufStartSeite/Deutsch/Pflichtenheft Basissystem V4.1.pdf
2. Follow the CMMI SAM “Specific Practices by Goal” to identify
a. which SAM practices can be addressed by just the Request for Tender.
b. how the concerned practices are performed in a Swiss government context.
3. Reflection:

a. How would you prefer to implement SAM in your organization?
What would be differences to a governmental approach?



