
Exercise Implementation Proposals 
 

Objectives: 

 Understand the role of implementation proposals in reaching an agreed understanding of 

requirements and suitable design. 

 Understand the structure of an implementation proposal. 

You are a software product manager for your product or a product that fascinates you. You want to 

establish mutual understanding with development for the meaning of your product requirements. 

Tasks: 

1. Create a list of about 10 requirements for one selected future feature of your product. Use 

brainstorming while considering the interests of the most important stakeholders for this 

purpose (select the requirements appropriate for your feature if you already have 

requirements for your product). 

2. Propose how you would implement a selected these requirements. Use the implementation 

proposal template given below to describe your opinion regarding the best possible solution. 

You may want to (but are not required to) work along the following procedure: 

a. Design Attribute: focus on the user interface or any other design or architectural 

aspect that you deem important. Don’t cover the whole system, but one important 

piece of it. 

b. Theme (Title): give your proposal a speaking name (e.g. the name of your feature). 

c. Requirements Attribute: select those requirements that fit into the theme you chose. 

Ignore the other requirements (you could address them with future implementation 

proposals). 

d. Fill out the other attributes as appropriate. 

3. Determine the requirements coverage (only of you already have requirements for the full 

product scope): how many of the known requirements did you use in your implementation 

proposal? 

4. Reflect on the role of the various attributes contained in the implementation proposal 

template. 

a. How do you identify the information to be filled in? 

b. What is the role of each attribute in a negotiation process between product manager 

and project team? 
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