
Exercise Release Negotiation Analysis 
 

Objectives: 

 Understand the evaluation of a win-win negotiation results using Pareto Analysis. 

 Understand the role of cost/value and fairness concerns in release planning. 

You are a software product manager that prepares a release plan. You encounter following 

requirements: 

ID Requirement Value to 
Management (in 
100kCHF) 

Value to 
Librarian (in 
100kCHF) 

Implementation 
Effort (in Person-
Months) 

A Prolong lending 1/4 0 1/4 

B Make reservation 1/4 0 1/2 

C Return book 1/4 0 1/4 

D Lend book 1/4 1/2 1/2 

E Check authorization of books being 
checked out from the library 

0 1/2 1/2 

Your company is developing with short iterations. A development project has a capacity of 1 person-

month. 

Tasks: 

1. Study the evaluation of the requirements based on inputs from key stakeholders and 

development. 

2. Identify the scope for the development project that yields the best total value for the given 

development budget. Use the Pareto chart below evaluate your proposals. 

3. Reflect on: 

a. Are there multiple best solutions, rather than just one? 

b. What role does fairness play, and what are the different ways to achieve fairness? 



Pareto Chart 

 


